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n comparison to other softball organizations, the Ohio Hawks is still a very

new organization. Formed just four years ago, the Hawks debuted with one

12U team. In 2010, the Hawks will field thirteen teams, 10U to 18U. There
is no lack of organizations a girl and her family can play ball for in Northwest
Ohio, so why are players flocking to the Hawks? Why the meteoric rise? Good
questions.

Playing for the Hawks is an experience. Girls just do not come here to play ball.
Doug Lenos, the President of the Ohio Hawks and the rest of the Board of
Directors want it that way. Lenos thinks it is important to “establish a base of play-
ers that understand the game and were trained in fundamentals as 10/12U play-
ers.” Sounds easy, right? After all, that is what all coaches want. But it is not that
easy and most of us know it.

So how does Lenos and the Hawks organization plan on establishing that
base? Lenos says that they have identified and are now implementing a uniform
method of coaching. They want the players learning the same fundamentals, the
same drills, and from coaches with very similar styles. As an organization, they
are most proud of their coaching staffs’ dedication. Lenos says that at a clinic
hosted by another organization, of the 40 coaches in attendance, 23 of them were
Hawks staff. That dedication extends to who the Hawks coaches learn from. As
an organization, the Hawks have now signed on with some of the best instructors
in the country.

At a clinic in November, Clinic Director Derek Jacobs brought in five different
instructors. Superstars in their own right, each of them would have drawn an
exceptionally large
crowd. What do you
get when you bring
them all in at the
same time? A dyna-
mite cast is what
you get. You get
priceless informa-
tion all in one place.
Jacobs covered his
bases, bringing in a
fielding instructor, a
coach and physiolo-
gist, a catching
instructor, a pitching
instructor, and a hit-
ting coach.

Howard Kobata,
known for being a
tough taskmaster
and his mountain of
knowledge, offered
coaches a brief
glimpse of a few
drills from his reper-
toire. In a grand
ballroom, Howard
pulled out his trade-
mark buckets, enlist-
ed two players, and
began instructing.
Watching him, it is
evident that this is
what Howard loves
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to do. In moments, he can pinpoint the areas in a
player’s skill that need work. Once in the indoor facil-
ity, coaches lined the sidelines, scribbling notes and
scratching their heads. Howard ran through drills
with countless girls, explaining, in minute detail, each
drill and how to execute it to achieve the desired out-
come. If you have never seen Howard in action, it is
an experience, one that most players, coaches, and
parents do not forget quickly. He rolls balls, two at a
time, the girls field them and throw to a target. Each
pair gets immediate feedback. “Too slow. Wrong
foot.” Howard keeps up a steady stream. When play-
ers start to field the ball correctly, Howard then push-
es on to the next drill. With so much information to
teach, Howard is constantly in motion. He says that
he always wants more time to instruct and work with
coaches so they can in turn use the drills in the most
effective way possible.

Where does one start when talking about Marc
Dagenais? His list of credentials and accomplish-
ments is quite long and a bit intimidating. But as you
talk to Marc, his easy going manner puts you at
ease and then you realize that you have been
standing there talking to him for over an hour and
you have covered everything from getting out of the
batter’'s box to the importance of working on core






